


	LLANGWM COMMUNITY COUNCIL
Draft Minutes of Meeting held at Llangwm Village Hall
11th November 2025 @ 7.00pm


1. COMMUNITY COUNCILLORS PRESENT: 
Cllr V Owens, Cllr M John, Cllr B Smith, Cllr J Williams
     
PUBLIC ATTENDEES AND OBSERVERS:
Peter Owen, Ateb.   Stuart Beresford, Resident.  Ian Gow, Llangwm Cricket Club.  Sara Jeffrey, Llangwm Cricket Club.

REGISTER OF ATTENDANCE: – All members and guests present signed.



	

	1. APOLOGIES: 
Cllr B Childs – apology acceptance recorded. 
Cllr C Davies – apology acceptance recorded.
Cllr H Carrington– apology acceptance recorded.  
          
2. DECLARATION OF ANY PERSONAL OR POTENTIALLY CONFLICTING ISSUES: 
Cllr John declared an interest in the correspondence item regarding the lease between Llangwm RFC and Llangwm CC.

3. MINUTES OF PREVIOUS MEETING: - approved and recorded as correct.

4. CORRESPONDENCE RECEIVED 
Lease – Llangwm RFC and Llangwm Cricket Club
Background: The Rugby Club is now incorporated (as per WRU advice) for officer protection and to qualify for grants; the lease advised to be transferred to Langham Rugby Incorporated.

The Cricket Club raised the following specific concerns regarding the lease:
• Security of Tenure and League Requirements:
• The Cricket Club must annually assure the Pembroke County Cricket Club of having security of tenure on their ground to enter the league. With the proposed transfer of the lease to the incorporated rugby club, they fear this security might be compromised.
• Timing of Works Affecting the Cricket Season:  They worry about practical impacts, such as the rugby club wanting to undertake drainage works after the rugby season, which would then conflict with the cricket season. 
Nature and Source of Assurances:  The Cricket Club noted that reassurances provided about the ground-sharing arrangement came from the rugby club committee—not from the incorporated company that would hold the new lease. As such, they question the legal standing of such assurances if the company/directorship changes in the future.
•	Introduction of a Third Party (Incorporated Company): There is a concern that the legal structure change—where the incorporated rugby club becomes leaseholder—would introduce a third party (the company's board of directors). This would make the cricket club dependent on the decisions and goodwill of the company's directors, who could change over time.
•	Lack of Clear Legal Protection:
•	Under the current arrangement, there is no specific protection in the lease for the Cricket Club. While some have suggested an informal or witnessed agreement, the Cricket Club remains sceptical about the legal robustness of such documents without the involvement of solicitors.
•	Questioning the Necessity of Lease Alteration:
•	The Cricket Club repeatedly asked why the lease needed to change at all, especially if, as stated by the rugby club, “nothing will change” in practice. 
•	Cost and Need for Independent Legal Advice:  They understand that, to request more formal protections or alterations, the Community Council or the Cricket Club would need to engage solicitors, which neither party wishes to undertake due to costs.

In summary, the central issues are about future security of access/control, the enforceability and source of assurances, and why the incorporation of the lease is necessary. The Cricket Club wants guarantees that their use of the ground is preserved, ideally embedded in the lease or in a legally binding side agreement, rather than relying solely on goodwill or informal arrangements.

A proposal was made for both club representatives and council to meet to resolve concerns.

Action: Council to invite two representatives from each club to the next meeting (early/Dec or Jan) to negotiate a solution.

               Solar Farm and Battery Facility
•	Large solar development proposed; neighbouring community councils consulted.
•	Concerns highlighted by locals: loss of agricultural land, impact on wildlife, landscape, water course risks, and traffic disruption.
•	Council agreed to draft a summary of concerns (ecology, land use, proximity to houses, cumulative developments) to be submitted before the 2 December consultation deadline.
Action: Cllr Owens to draft and circulate the letter for feedback and the clerk will submit it following approval.

5. MATTERS ARISING: - 
· Housing Development at The Kilns update from Peter Owen from Ateb
Development progress update; surface water drainage, road safety, and traffic management issues discussed.
             Drainage and flooding concerns discussed; issues to be monitored.
            Lettings policy: Director to be invited to next meeting for clarity on local
            Allocation.    
            Ongoing issues with naming roads/streets in development; school suggestion 
             "Cleddau View" to be verified.
           Action: Clerk to liaise on road name preferences and check with school; Council to continue 
           to monitoring and press for clarity on community fund and local lettings process.



· Llangwm Community Council 2026/2027 Budget
Discussion around the next year’s budget and precept; planned to keep increases minimal but recognise inflationary pressures and possible grant/community fund initiatives.
Current reserves are low/average for a council this size. 
Action: Members to consider draft budget for next meeting.

· Policy Review
Draft policy on donations/grants and complaints reviewed.
Minor amendments suggested (timing for complaints, staff wording adjustments). Action: Clerk to update and circulate revised policies.

6. PLANNING RECEIVED BY  11th November 2025
         www.pembrokeshire.gov.uk/planning-applications
         No planning applications to review

7. FINANCE:
Invoices received by 11th November 2025 and cheque approval: 
Community Council Clerk salary costs (26 hrs @ £13.37 per hour, £20 expenses per month) - approved.
Black Tar Toilets Cleaning - £600 – approved.
Payments made since October meeting: 
£80 Councillor training
£25 RBL
££298.10 clerk wages

8. MONTHLY UPDATES:
Traffic issues - Traffic/Parking: Gale Hill parking issues discussed; agreed to monitor and photograph repeat offenders before escalating.
Pills Parks – no issues reported
Dog fouling – no issues reported
Defibrillator Checks – Cllr Smith confirmed that defibrillator checks had been completed. All equipment was found to be in good condition, with expiry dates up to date and green indicator lights showing.  Cllr Carrington has contacted Marc Gower, Welsh Ambulance Service, NHS Trust and the defibrillators are registered correctly onto The Circuit. 
Data Protection – no issues reported

9. CLERKS INFORMATION:
The Clerk presented a financial update to councillors covering the period up to 22nd October.
Total Expenditure: £5810.11
Total Income: £8562.00
Bank Balance: £21330.50

10. TRAINING: - training schedule circulated to Councillors

11. AOB:

· Christmas Arrangements - Council to participate in the Christmas Tree Festival with a tree decorated with “Village Christmas Wishes” stars for people to write aspirations for the village.
Action: Members to source an artificial tree, gold stars, and pens. Clerk to arrange purchase if necessary.
· Funding for village Christmas lights: up to £100 allocated as contribution if replacement lights are needed.
· Cllr Childs, Cllr John and Cllr Owen thanked for organizing Remembrance Day; appreciation recorded for all contributors.
· Date for council to visit new build properties before Christmas to be arranged.

12. ACTION SUMMARY
· Invite both Rugby and Cricket Club reps to the next council meeting for lease discussions.
· Clerk to draft and circulate council response to solar farm proposal.
· Verify and confirm street names, check with school about "Cleddau View."
· Continue advocating for clear community benefits/applications process with contractors.
· Monitor parking concerns and gather evidence.
· Source tree/decorations for Christmas festival.
· Review and finalize policies for complaints and grants.
· Arrange site visit to new housing development.

13. NEXT MEETING:
The meeting will be held on 9th December 2025 at in Llangwm Village Hall, at 7pm.






